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requires them to adopt an enterprise orientation, with the possibility of generating an operating

This session focuses on planning practices and strategies needed by organizations whose success
surplus, to ensure their ability to provide services to the community.

We will examine real-time planning elements including the businesses you are in; identifying the critical
elements for success; what you want your enterprise to achieve; the strategies you will need to use to
accomplish your goals; clearly identifying the investments needed to make the enterprise successful;
and understanding your cost recovery requirements.

Location: Volunteer Lethbridge
Suite 200 Deveta Place — 410 Stafford Dr. S., Lethbridge

Date: Wednesday, May 2, 2012
Time: 11:30 AM to 1:00 PM (Bring your lunch)
Instructor: Richard Larsen Msc.

Note: Facilitator will be presenting from Volunteer Lethbridge

Course Fee: Volunteer Lethbridge Member Organizations — No Charge
Nonmembers - $10.00/person

To register or obtain more information: e-mail: training@volunteerlethbridge.com
phone: (403) 320-2044

Registration Deadline: Monday, April 30, 2012
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